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Course MBA
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Total Marks: 100

Q.1.

A.

C.

D.

E.

Discuss JIT as Inventory Control Tool

Explain implementation of WCM in detail

Explain 7QC Tools through PDCA-Cycle in detail

Write answers for all the questions below. (20 marks each — Word limit — 500)

Compare the Steps in Benchmarking between the Normal and Xerox method

Is it possible to implement continuous improvement in the team? Justify it
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Course MBA
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Total Marks: 100

Q.1.

A.

C.

D.

Explain GCl in detail and its Usefulness

quality offered in and out of the company

E.

What are Characteristics of WCM

Write answers for all the questions below. (20 marks each — Word limit — 500)

What is Six Sigma? Explain 7QC Tools in Lean Six Sigma in detail

Explain Strategic planning methodology for World Class manufacturing

Explain why supervisors are often in the best position to champion training programs on




